Entrepreneurs love Walter’s gift for translating
the boring, complex, and scary topic of small business finances
into plain English that create “Aha!” moments.

Walter has worked with countless companies and
business owners.

» He’s helped them improve cash flow and profits.
» He’s developed growth plans, pricing models, and
compensation strategies.

He’s taught them how to understand and improve
the cash engine of their business.

His clients make more money often while working
fewer hours.

An entrepreneur himself, Walter has experienced
many of the challenges his clients encounter.
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— PODPULAR PROCRAMS

He’s taken the stress and mess out of accounting.

Two decades
in public accounting.

Two decades

running his own firm.

In many respects, as a
small business owner,
Walter is just like you.

Is your business like a teenager?

How to move past the complexity barrier and achieve sustainable growth.

What flavor of attorney are you?

Understanding the 3 basic business models of law firms and how to measure what’s important to each one.
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It’s about time.
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E_ " EE For a service-based business, the timekeeping system is its inventory management and key to improving profits.

=) erE' Connect with Walter on LinkedIn with this QR Code or
visit https://www.linkedin.com/in/waltermillernps/




