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Background-focused Bio

Walter Miller (he/him) is the founder and president of Norman Professional Services, a leading
outsourced CFO and accounting firm serving small- to medium-sized businesses. With over two
decades of experience in public accounting and two more as a business owner, Walter combines
his deep financial expertise with an entrepreneurial mindset to help businesses navigate complex
challenges. Walter has worked with countless business owners, guiding them to improve cash flow,
develop sustainable growth plans, refine pricing models, and implement compensation strategies
that work. His ability to translate the often intimidating world of finances into plain English creates
the “Aha!” moments his clients love. As someone who has faced many of the same hurdles as his
clients, Walter understands the importance of balancing profitability, clarity, and peace of mind.

Company-focused Bio

Walter Miller (he/him) leads Norman Professional Services, an outsourced CFO and accounting
firm specializing in transforming the financial health of small- to medium-sized businesses.
Entrepreneurs often find themselves stuck in the weeds of complex financial issues, overwhelmed
by the stress and mess of managing their business finances. At Norman Professional Services,
Walter and his team pride themselves on simplifying these challenges, empowering business
owners to take control of their financial future. By focusing on key areas like cash flow
management, pricing strategies, and timekeeping systems for service-based businesses, they help
clients improve profitability and work smarter, not harder. With an empathetic and transformative
approach, Walter and his team enable businesses to break through barriers and achieve
sustainable growth.



